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Executive Director, Facilities Management Brian Shipp 

Executive Director, Policy, Strategic Planning and Community Relations Thelma Crivens 

Executive Director, Communications, Marketing & Community Engagement Staci C. Franklin 

Chief Contracting Officer Sybille Noble 

Director, Business Systems, Accountability & Performance Improvement Alexander Sasfras 



iii 

 

 
 

 
MEMPHIS CITY SCHOOLS STRATEGIC PLAN 

 

VISION 
Memphis City Schools will be an internationally competitive urban school system that produces 

well-rounded, high achieving students 
 

MISSION 
Academic Achievement: Number 1 

 

STRATEGIC GOALS 
1. STUDENT ACHIEVEMENT: 

• Accelerate the academic performance of all students. 
2. ACCOUNTABILITY: 

• Establish a holistic accountability system that evaluates the academic, operations and fiscal performance 
of the school district. 

3. PARENT AND COMMUNITY INVOLVEMENT: 
• Build and strengthen family and community partnerships to support the academic and character 
development of all students. 

4. HEALTHY YOUTH DEVELOPMENT: 
• Create a schools community that promotes student leadership and healthy youth development. 

5. SAFETY: 
• Maintain a positive, safe and respectful environment for all students and staff. 

6. DIVERSITY: 
• Create a school community that is sensitive and responsive to the needs of an increasingly diverse 
population. 

 

CORE BELIEFS AND COMMITMENTS 

1. We believe in and commit to ALL children achieving at high global academic standards. 
 

2. We believe in and commit to respecting and embracing cultural, social, intellectual, and economic diversity and 
empowering ALL students and staff to reach their full potential. 

 
3. We believe that school culture and staff have a profound impact on student achievement and commit to hiring 

and supporting quality teachers, principals, and staff. 
 
4. We believe school safety is essential for a productive teaching and learning environment and commit to 

providing safe schools. 
 
5. We believe in and commit to being a high-performing organization that establishes a culture of continuous 

improvement, transparency, and accountability at all levels. 
 
6. We believe that strong public support is essential for ALL students to excel and commit to developing productive 

and mutually beneficial family, district, and community partnerships. 
 
7. We believe that good health is critical to high performance and commit to improving the physical, mental, and 

emotional well-being of ALL students and staff. 

 

 

Approved by MCS-Board of Commissioners- 2009 
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